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2 

TRANSCRIPTION OF AUDIO/VIDEO PROVIDED 

MR. MARTENS: Well, good evening, everyone. I 

3 want to thank you all for: taking the time to come here. 

2 

4 And I wanted to tell you a little bit why I wanted to meet 

5 with you. 

6 You know, the decision you're going to make is a 

7 very important one. And for me, for many reasons, it's a 

8 very personal one. 

9 A lot of you don't understand what kind of 

10 decisions have been made to support the Owego Plant over 

11 the past four: years. And I want to take you through how 

12 we've made commitments and how I've made decisions to 

13 secure your future, your: family's future, the employment 

14 levels at this plant, and to keep it in its unique way an 

15 integrated part of our: company. 

16 You know, in 2010 I made a decision to locate 

17 the cash lines here that we're standing in. And I made 

18 that decision after we evaluated many different options of 

19 where we could put the facility. That investment was made 

20 to a large degree on the backbone of the people here in 

21 the plant. 

22 We felt that we had a workforce that could 

23 adapt, and learn, and adjust to the demands of a higher 

24 profitability line, a higher speed engagement with the 

25 customer, and ultimately the growth aspects of the North 

BURKE COURT RE~ORTING, LLC 
(973) 692-0660 

r.11 Fvhihit Fi 
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3 

1 American market place. That was a very, very important 

2 decision, and it was one that now has led towards the 

3 leadership position that we have in the automotive space 

4 going forward. 

5 But on t,hat, we also made a decision to all of 

6 you, and I personally made the cornmi tment to myself to 

7 sustain the employment .levels here at Oswego and make them 

8 grow. 

9 About a year later, we had to make probably for 

10 me in my career one of the most difficult decisions and 

11 that involved the loss of jobs for over 140 people. In 

12 this plant, we lost the Ball business. That Ball business 

13 was about 100 kilotons a year. It was reallocated to 

14 another automotive -- I mean rolling supplier. 

15 If we had just taken that business out, we were 

16 looking at a layoff here in the plant of about two to 

17 three hundred people. I made the decision not to lay 

18 people off here. I had made a commitment to this plant, I 

19 had made a commitment to you, and I decided to close 

20 Saguenay. When I closed Saguenay, 140 people lost their 

21 jobs. What did though is we allocated that product into 

22 this plant. We kept the employment levels here --

23 Does this work? 

24 (Sound/mic issues.) 

25 MR. MARTENS: We kept the employment levels here 

BURKE COURT REPORTING, LLC 
( 973 I 692-0 660 

(-;t FYhlhit r:\ 
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4 

1 at a sustained level. We added product into this plant, 

2 and we closed the Saguenay facility. 

3 What I saw out of all of you in that transition 

4 was a tremendous compassion for what we were doing; an 

5 incredible effort to make that work seamlessly, and 

6 ultimately I saw great collaboration. But that was a very 

7 difficult decision for me to make, and I made that based 

8 on the commitment I had made to you that you didn't know 

9 about; that we were going to maintain and grow the 

10 employment levels here at this plant. 

11 After that, we made another large investment 

12 decision, now to expand even further in the automotive 

13 space; we're going to add a third heat.treatment line 

14 here. We're spending $50 million on the infrastructure. 

15 We are growing the employment here by well over 100 new 

16 jobs. And for all of you, when you think about your 

17 future 1 and you think about what we've done together, we 

18 have secured your future, your family's future, and we've 

19 done that in a collaborative sense. 

20 And perhaps the most endearing thing to me was 

21 the help you provided all of the company when we launched 

22 the ERP system. That was tough. It wasn't a great 

23 experience, but it worked because of you. 

24 And there are many things that we are trying to 

25 do in this business. We haven't gotten them all right, 

BURKE COURT REPORTING, LLC 
(973) 692-0660 
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1 and I would like Marco to talk a little bit about the 

2 region's commitment to some specifics that go to your 

3 employment engagement here. 

4 So let me bring up Marco, who you all ·know as 

5 the president of North America. 

6 MR. PALMIERI: Thank you, Phil. 

7 Good afternoon, all. I made some notes because 

8 I really want to make sure to tell you what is in my mind 

9 today. I came here to tell you that we have heard your 

10 feedback to our close relationship with those vehicle 

11 management team. 

12 I have three points that I want to make today as 

13 you prepare for this vote on Friday -- Thursday and 

14 Friday. 

15 Number 1, in my employment at Glen Stockman (ph) 

16 that was a direct response to feedback in the plant. We 

17 committed to the wage structure for the year, plus a 5 

18 percent increase, and 2500 payout. This is significantly 

19 richer than all the other plants in Noveli.s North America. 

20 We also understand your concern has been the 

21 shift schedule. We have no reason to change from the 12-

22 hour J-schedule (ph) . But as a group, we need to work 

23 together as a team to run the plant as customers' demands 

24 can change. 

25 Those of you with questions about pension; our 

BURKE COURT REPORTl~G, LLC 
1973) 692-0660 

A-0611

Case 16-3076, Document 170, 05/04/2017, 2027447, Page130 of 272



6 

1 pension fund is funded per the legal requirements, no 

2 doubts there. For those of you that don't participate in 

3 the pension, our total retirement package is highly 

4 competitive when you consider that the 4. 5 percent dollar 

5 per dollar company match in the 40l(k) and the 5 percent 

6 additional contribution that Novelis make to the 

7 retirement fund. 

8 We know that we have to improve communications 

9 and trust between leaders and the employees. We are 

10 committed to more open dialogue, particularly in the areas 

11 that affect our workplace. 

12 Chris and his management team are working to 

13 improve face-to-face communication within the plant, and 

14 you should continue to expect to be heard. Together we 

15 are very focused on flawless execution and in meeting the 

16 strict demands of our customers. 

17 Our methods for success will be tied to the 

18 successful execution of our goals. And if we're 

19 accomplishing our goals, we will aU have the opportunity 

20 to share in that success. You have proven that you are up 

21 to the challenge and I know that you will deliver. 

22 (Indiscernible) these efforts, our North America 

23 leadership team remains confident in the plant management 

24 in Oswego. For that given reason if given the choice I 

25 would not invite the Union to speak on your behalf. I 

BURKE COURT REPORTING, LLC 
(973) 692-0660 
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1 would vote "NO." 

2 Thank you. Now I call back Phil, please. 

3 MR. MARTENS; I want to add a few more corrnnents 

4 here. You know, as we've talked about this we've left 

5 this a little bit down to the level to handle it here. 

6 But I want to talk to you a little bit about what it means 

7 to vote ''YES,'' and what it means to vote ''NO." 

8 From a management point of view you might be 

9 surprised that the best decision for the company 

10 financially is a "YES" vote. It's interesting for me to 

11 say that because when I look at the compa.raU.ve balance 

12 sheets of these agreements at Fairmont, at Terre Haute, 

13 those are actually more financially favorable by a long 

14 shot than what we have here and offer you. 

15 Think about it. This year you get a 5 percent 

16 merit, a $2500 payout; the folks at the other plants get 

17 less than 2 percent, and they have to pay union fees. 

18 That's a fact. 

19 You have more flexibility. 

20 Are we -- yeah (referring to microphone sound). 

21 You have more flexibility ~n your scheduling. 

22 And Marco just commented that we're not going ·to make any 

23 changes there. We would certainly endorse the changes 

24 that could come with a union, but we don't want that for 

2 5 you. 

BURKE COURT REPO~T!NG, LLC 
(973) 692-0660 
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1 There's a lot of other constraints and 

2 restrictions that go along with that, but make no mistake, 

3 if you vote "YES'' it becomes a business decision. The 

4 base line for the start is not where you're at today. The 

5 base line for the start is at where the Warren or the 

6 excuse me, the Fairmont o.r the Terre Haute agreements are, 

7 and they are much different, and must less supportive of 

8 the lifestyles that you want. 

9 I don't want you to vote ''YES." I don't think 

10 that's the right decision for all of you. I have a 

11 personal interest .i.n this company. r have a personal 

12 interest in the livelihoods of the people here. And I 

13 know for a fact that the manners in which we work together 

14 to get where we're at from a wage, from a shift 

15 flexibility, from a benefit package are what you need. 

16 Yeah, we've made some mi. stakes. As Marco said, 

17 we have to communicate better and we will do that going 

18 forward. But I think it's important that you under-stand 

19 that it's in our best interest for you to vote ''NO." It's 

20 not the best business decision for many reasons, but it's 

21 the best decision for the company, for you, and for your 

22 families. And I think you need to really look at that and 

23 step back and say the lifestyle, the flexibility, the 

24 security of everything that we've brought here, the 

25 conuni tment I've made to this plant; all of that put 

BURKE COURT EEPORTING, LLC 
(973) 692-0660 
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1 together is unique. There's no other labor agreement in 

2 the United States that's as engaging as this one is. I 

3 can guarantee you that. 

4 I want to talk for a minute about the USW. I've 

5 dealt with unions around the world, and I think what you 

6 have to understand is sometimes you have to understand 

7 that customer that you want to dance with a little bit 

8 better. 

9 Apparently, last night in their discussions with 

10 you they said that they filed no grievances. And today as 

11 I was coming up I said, ''That's strange because right here 

12 is a letter from the NRLB (sic) of filed grievances.'' 

13 That's who you're dealing with. That's not who I am. 

14 That's not what this company, Novelis, is about. And .it's 

15 not the kind of corrunitment that I would say :t 'rn going to 

16 do and then do something different. 

17 The comrni tment I've made to you guys is 

18 unparalleled. I've maintained your jobs. We've 

19 maintained wages above market. We've maintained shift 

20 patterns. We're maintaining your pension. We're here to 

21 secure your future forever. Nobody else can do that. 

22 I encourage you to vote "NO.'' You have a 

23 tremendous future, and you have an absolutely tremendous 

24 agreement with us. And all we want to do is work with you 

25 going forward, better, and that's our job to do. 
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1 Thank you. 

2 MR. SMITH: Thanks, Phil. Thanks, Ma~co. 

3 Can eve~ybody still me okay up the~e? We good? 

4 Okay. 

5 Just want to take 10 or 15 minutes to t~y and 

6 bring some of those comments that you've just heard from 

7 Phil and Marc back into the message that we've been 

8 relaying over the last two o~ three months. 

9 Why are we here today? It's about you and your 

10 family, it's about your future, and it's about how the 

ll vote is going to impact everybody that's depending on you 

12 as a wage earner in your household. 

13 It's about change. It's about great change. 

14 It's about the fact that we've invested $400 million in 

15 this facility. Where else in this area for years have you 

16 ever seen that same sort of confidence invested in a 

17 company to guarantee jobs, to gua,~antee secu~ity, and to 

18 give them the opportunity to develop a brand new portfolio 

19 of products, that not only is going to have an impact on 

20 your caree~. on this company, but that of the automotive 

21 indust~y in North America, as well? 

22 It's about growth. Two hundred plus jobs 

23 already announced. And if we do this right, and we hit 

24 this out of the park as far as that first vehicle, that 

25 first program is concerned, who's going to deny us asking 
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1 for a fourth line? But we have to deliver. 

2 And it's about communication. Even this 

3 microphone doesn't work -- but it's about communication. 

4 We've al.ready admitted we have some work to do in that 

5 regard, but I would like to think we've already 

6 demonstrated the fact you do have a voice. We've relayed 

7 that, and the discussions, and the concerns that we've had 

8 over the last four or five months to Atlanta, t.o Phil, to 

9 Marco; they've listened. We've learned along the way. 

10 Would we have done it a little bit differently if we had 

11 the time to do it again? Probably right. But the fact of 

12 the matter is with a 5 percent pay raise and a two and a 

13 half thousand dollar bonus; I think it's a pretty good 

14 start. People are listening to Oswego. 

15 The last three years, after I left Oswego after 

16 my first stint, I was given the opportunity to work in the 

17 automotive market from a cornmerci.al perspective. The last 

18 18 months of that term I was involved in every negotiation 

19 meeting that we had the Ford Motor Company over the F.'-150, 

20 the P552 contract. 

21 When I had the opportunity to come back here, 

22 and to help deliver what we promised in that contract, 1 

23 was really proud and privileged, and still am, because I 

24 know we can deliver exactly what we're expected to as far 

25 as managing the expectations of the customer. 
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1 That said, with any new development with new 

2 enterprise, there is some concerns that come along with 

3 it; safety always being one of them. It's always 

4 something we lead with every meeting, with every event 

5 that we have. Everybody can vouch to that. So imagine 

6 the challenge that we took on when we finished our most 

7 our safest year after 49 years of history, and then we 

8 started the development as far as the automot.t.ve expansion 

9 is concerned. 

10 We have a construction site. We have numerous 

ll items that we're going to be faced on a day-to-day basis 

12 (sic), upset conditions, and that's the challenge that we 

13 took on as a whole. And we've done pretty good so far. 

14 Albeit we haven't got to the levels that we demonstrated 

15 last year. But that is going to be first and foremost as 

16 we continue expand here (sic) and in remount (ph) in ·the 

17 years to come. 

18 Then you have the design and construction, and 

19 most of you know it even better than me. When we signed 

20 that contract, and the timeline that we had available to 

21 us, we had to work successfully through at least one 

22 Oswego winter without getting the roof on this building. 

23 Fortunately, it was a mild one. But we were still 

24 incorporating state of the art equipment and technology to 

25 make sure we are the cutting edge of automotive 
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1 development as we go forward. And we've done a pretty 

2 good job at delivering in that regard, also. 

3 Fulfilling the contract. It was a tough 

4 negotiation session. We had about 18 months and over 50 

5 visits to Detroit to get the final document. Once we had 

6 it agreed to there was a lot of commitment from our side 

7 in what we had to deliver from a legal, a contractual 

8 perspective on a product range that we've never delivered 

9 in a finished format of this facility. That's quite a 

10 commitment; 147 KT a year, one and a half of these cash 

11 lines just to go to one product. One program. And that's 

12 what we si"gned up for. 

13 And then we have the timeline. Fortunately, 

14 Phil had the foresight to be able to invest even before we 

15 signed that contract. The big benefit that we had, we had 

16 a two-month advantage over the weather and our competi.tors 

17 in realizing what you now see around you. 

18 We're still behind the 8-ball to a certain 

19 degree, however. When you look at what we have to do in 

20 that same period of time, in terms of commi"ssioning these 

21 lines, qualifying the material, passing all the Ford 

22 testing, and then be able to set a supply chain up that's 

23 going to guarantee you two weeks of inventory on the floor 

24 for 126 specifications every day of the week, 24 hours a 

25 day, for the next six years, which is the duration of this 
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l program. That's the deliverables that we have in front of 

2 us. That's what's Ford's expectations amount to. 

3 My concerns, however, did not include a rapid 

4 increase in competition. Most of you would have heard 

5 recently the expansion that was announced by Constellium 

6 and Tri-Arrows; $150 million to do exactly what we're 

7 doing here, to build their own cash line. Great news for 

8 the automotive industry. They see their perspective 

9 supply chain and options increasing. For us, however, 

10 ultimately it's a competitor. 

11 It's not an overseas competitor anymore; it's 

12 somebody in our backyard who wi.ll be competing for- those 

13 very same programs that we'll be looking at after the F-

14 150. And do you honestly think it's going to stop with 

15 one line? Not a chance. 

16 So that's what we've got up against. Not only 

17 are we going to be delivering on our commitments, we've 

18 also got to be aware that other people can expand on the 

19 demand that we see, just like we've done, just like Alcoa 

20 have done (sic). And that's not going to change. 

21 We stub our toe, we fail on delivery, we don't 

22 sustain supply or the quality that we need, then we're 

23 back amongst the Alter an's (ph) . It's ours to lose, guys. 

24 We got to make sur-e we don't fall into that category. 

25 The other thing that I didn't envision was 
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1 having a potential third party to work with. A third 

2 party that knows very little, if anything, about our 

3 business. A third party that knows nothing about the 

4 supply of material to the automotive industry. A third 

15 

5 party that doesn't understand our strategy on a worldwide 

6 basis, and the role that Oswego's going to be playing in 

7 that to be successful for the company if we do it right 

8 for decades to come. That's a concern. 

9 Let's be honest, that last point, that's exactly 

10 where we sit today. We have a distracted and divided 

11 workforce. That's not something that we can afford to 

12 live with long-term if we're going to be successful as far 

13 as the automotive initiative is planned going fo.rward. 

14 So that's brought us up to today. That's given 

15 you a little background of the last three or four years, 

16 and that's brought you up to where we currently sit at 

1.7 this moment in time. 

18 Let's spend a couple of minutes looking at the 

19 future. Let's look at what that future may look like once 

20 we're successful. I've got a two-minute video. For those 

21 of you that haven't seen it, this is the launch of the F-

22 150 that Ford unveiled about four or five weeks ago in 

23 Detroit at the motor show. As you're watching it ask 

24 yourself what has Ford got in terms of skin (ph) as far as 

25 this development's concerned? J.t' s billions of dollars. 
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1 And you'll see by the fanfare and the show that they put 

2 on to the world to see the attributes of this new product, 

3 exactly how strong they are behind it. 

4 And then ask yourself what role are we going to 

5 play i.n this? It's going to be pretty cool. I promise 

6 you that. This is the one opportunity you will have in 

7 your careers to actually have such a bi.g impact on two 

8 huge industries, and still be able to see that through to 

9 yom:: days of reti.r·ement. But we have to deliver,. 

10 

11 

12 

So watch the video. See what you think. 

(Whereupon, a video was played.) 

MR. SMITH: Mor,e than 760,000 units sold last 

13 year alone. Or to break it down, one every 41 seconds. 

14 And thankfully we've got the opportunity to be the lead 

15 supplier on that program. We have the highest percentage 

16 of aluminum going into that vehicle from the three 

17 suppliers that are involved. So as their sales go up, so 

18 does our opportunity to deliver more material to the 

19 program. That's a pretty neat position to be in. Let's 

20 not take it for granted. 

21 This is really only the beginning, and hopefully 

22 you've over time understood a little bit of what we've 

23 been saying in terms of the opportunities that lie ahead 

24 of us once we're successful in delivering the material for 

25 the launch of this program. 
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1 The recent $200 million announced in December 

2 for a third cash line brought the total to over $400 

3 million to be invested in Oswego announced over the last 

4 three or four years. Where else can you look at any other 

5 industry in this part of the world that even comes close 

6 to demonstrating that sort of support; to guarantee that 

7 sort of an opportunity, to be on the edge of cutting 

8 technology that wil.l. have such an impact on the future of 

9 this organization, as well as the customer base that we're 

10 going to be supplying. 

11 Two hundred new jobs already. But again, it's 

12 not a God-given right that every program we get the 

13 opportunity to supply this volume of material to; we've 

14 got to earn it, guys. We've got a heck of a learning 

15 curve that we have got to get to in a very small period of 

16 time if we're going to realize those opportunities. 

17 And as you heard me say before, it's not just 

18 the cash lines. The cash lines are the frosting on the 

19 cake. They get their photographs in the paper and they 

20 get all the good publicity, but if we don't take the order 

21 correctly, process the order, cast it, hard roll it, cold 

22 roll it, the cash lines are not a Band-Aid. Every one of 

23 us in this facility has an equal amount of responsibility 

24 to make sure that we do what we need to do to make sure by 

25 the time the calls arrive here for this process they're in 
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1 the best possible condition that we can deliver. 

2 And we haven't got to do it once; we've got to 

3 do it every day. And if we actually get to the point 

4 where we realize where we see we can be five years from 

5 now 1 and we're rolling 150 automotive calls a day down the 

6 hot mill, that quality has got to be seamless for every 

7 one of them. It's not do two good and then one bad, 

8 nobody's going to stand for that. That's not going to 

9 make us competitive. But that's what we've got to 

10 achieve, and then sustain it on a regular basis going 

11 forward. 

12 We recognize, as Phil said, the past year we got 

13 off track. And I'm not here to pick an argument, I'm not 

14 here to make any excuses; we got off track. There was a 

15 lot of change over a short period of time, and as I said, 

16 we've learned some valuable lessons, which won't be 

17 repeated. But at the end of the day, I think you'll agree 

18 with the concessions we were able to put back on the table 

19 earlier this -- or earlier last month, that people are 

20 listening, we understand it's not necessarily a case of 

21 one-size-fits-all. So we've got some of those concessions 

22 back to make us whole. 

23 But the ball is now still in our court to make 

24 sure we deliver around the conditions and the benefit~ of 

25 employment that you've cur.rently got on the table, in your 
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1 hand, and as per the booklet that was released four weeks 

2 ago. That's in the bag. 

3 Relationships have been strained. You guys can 

4 probably tell me half a dozen stories each, where it's 

5 either within a crew, it's family members here on site, 

6 it's department to department. Not something that I 

7 honestly envisioned when I carne back here 12 months ago 

8 that we would be having to deal with on a day-to-day 

9 basis. It's no fun for me; it can't be any fun for you. 

10 We have to change. We have to change for the 

11 better. If we're going to realize the opportunity that 

12 $400 million investment and 200 new jobs are going to give 

13 us we have to change. 

14 As I mentioned earlier, with that sort of 

15 investment, it's probably the only time in your career 

16 that you can actually work here in Oswego Works and be 

17 able to be an integral part of delivering on that. 

18 And we've got to get past the vote. Simple as 

19 that. And I'm hoping that by the time you leave here 

20 today, you'll have enough information to be able to make 

21 an informed decision based on fact. Not promises, fact. 

22 The next 12 months are critical. We've got new 

23 facilities, we've got a new product portfolio, we've got 

24 an extremely demanding customer as we all will become to 

25 appreciate in that same period of time. That same 
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1 customer will have options as we go forward. The last 

2 thing we want to do is give them any reason to look 

3 elsewhere outside of Novelis, or specifically Oswego, New 

4 York for any future aluminum intensive programs that they 

5 bring to the table. 

6 Bringing in a union is a distraction that will 

7 take us away from achieving our business goals. You can't 

8 tell me that the last three of four months everybody in 

9 this room has been concentrating on their job 100 percent 

10 of the time. It comes with the territory when you 

11 introduce the "union'' word in the conversation. We cannot 

12 afford to have any distractions as we go forward in the 

13 next 12 months and beyond. And I honestly believe that 

14 without a union is the only way we're going to realize 

15 that success. 

16 I want to refer to the last six months in 

17 support of the Union. "At least I have a voice," really? 

18 The unfair labor charge that Phil mentioned, how many of 

19 you actually knew that that was actually being filed? Not 

20 many I would guess. 

21 Did you also know that that charge was filed 

22 against the fact that we brought those concessions to the 

23 table four weeks ago? So in other words, if we plead 

24 guilty, those concessions come off the table. Do you want 

25 to take a vote now? That's fact. 
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1 ''Let the chips fall where they may,'' really? Do 

2 you really want to leave i·t to someone else to define your 

3 future? To define your work relationships with each 

4 other? Look at the people sat (sic) next to you. If a 

5 union comes in here we're going to lose people. We're 

6 going to lose those people in the same row, the same 

7 shifts that you work with, the same crews; they're going 

8 to go elsewhere because their career is going to be 

9 stunted. They won't like the atmosphere and the rigor in 

10 which we have to abide by with the rule books, the things 

11 that we've taken for granted. 

12 For those of you who have never worked anywhere 

13 else; this is a really unique place. Try and talk to some 

14 of those around you that actually worked in a union 

15 environment; do you hear any of them telling you that's 

16 the way we got to go? Ask those questions, please. 

17 I'm neutral. I would argue nobody can afford to 

18 be neutral. If 100 people turn up to vote and 51 of them 

19 vote "YES" for the Union, you've got a union here in 

20 Oswego, New York. Here in Novelis. If you don't want a 

21 union, don't expect everybody to have your best interests 

22 at heart; go and vote. We have the times set up, four 

23 separate periods, hopefully will be convenient for 

24 everybody to do that. Please vote and make your voice 

25 heax:d. 
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1 Roll the dice. Again, do you really want to put 

2 it to that risk for somebody else to vote for what they 

3 think is going to be in your best interests? I'll leave 

4 you to answer that question yourself. So please, think 

5 about it. Make a decision. Make an informed decision. 

6 Vote. And vote "NO." 

7 For those of you who have already made your mind 

8 up and you want to vote for the Uni.on, arguably whatever 1 

9 say I'm not going to change your mind at this stage. I 

10 wish it was different but I'm trying to be realistic. 

11 For those of you that are against the Union, but 

12 you're not necessarily pro-company, I'll ask you this; a 

13 lot of you are wearing stickers "One More Chance. One 

14 More Year,'' is that such a bad thing? If you want to sign 

15 my name up against what we've promised here today, have at 

16 it. If that's what you want me to make sure that we can 

17 deliver here, I'm up for the challenge. 

18 I've told you before; this is the job that I've 

19 wanted for a long, long time when I've been with this 

20 company. And it's providing these two gentlemen in the 

21 front here let me stay here. I'm in it for the long run 

22 guys. 

23 I came back here for a reason. I moved my 

24 family for the ninth time in 28 years with this company to 

25 come back to Oswego, New York. It was about the 
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1 opportunity. It was about the people. It was about the 

2 culture. And it was about what I know we can deliver out 

3 of this facility that's going to have an impact, not only 

4 here, but in Novelis worldwide. And I'm still up for that 

5 challenge, and I'm still confident we can deliver on those 

6 contract terms that we signed with Ford two and a half 

7 years ago. And I also know we are best situated to do it 

8 without a union. 

9 Thank you all for your time. 

10 This is the last slide I got; they are the dates 

11 and the times for the voting at the end of the week. I 

12 appreciate your attentiveness. Any questions you have 

13 over the next couple of days com~ and see me or any of the 

14 management team and we'll do our best to get back to you 

15 with a response as soon as we possibly can. Thank you 

16 ve.ry much. 

17 (Whereupon, the above audio was concluded.) 
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Case No. 03-RC-120447  Date Filed 1/13/2014 

Date Issued: February 20 & 21, 2014 

Type of Election 	If applicable, 

	

(check one) 
	

check either or both 
[X] Stipulation 
[] Board Direction 

	

[] Mail Ballot 	[] 8(b)(7) 
D Consent Agreement [] Mail Ballot 
[] RD Direction 
[ ] Incumbent Union (Code)  

FORM NLRB-760 
	

UNITED STATES OF AMERICA 
(11/01) 	 NATIONAL LABOR RELATIONS BOARD 

Novelis Corporation 

Employer 

and 

United Steel, Paper and Forestry, Rubber 
Manufacturing, Energy, Allied Industrial and 
Service Workers, International Union, AFL- 
CIO-CLC 	 Petitioner 

OVERALL 	 TALLY OF BALLOTS 	 OVERALL 
The undersigned agent of the Regional Director certifies that the results of the tabulation of ballots 

cast in the election held in the above case, and concluded on the date indicated above, were as follows. 

1. Approximate number of eligible voters 	  

2. Number of Void Ballots 	  

g  

 

  

3. Number of Votes cast for United Steel, Paper and Forestry, Rubber Manufacturing, Energy, Allied Industrial and Service 

Workers, International Union, AFL-CIO-CLC 	 273 

   

4. Number of Votes cast against participating labor organization 	 7  
5. Number of Valid votes counted (sum of 3,4) 	  

6. Number of Challenged ballots 	  

S  
1 0 

 

7. Number of Valid votes counted plus challenged ballots (sum of 5 and 6) 	 b.'  70  
8. Challenges are 	sufficient in number to affect the results of the election 	  

9. A majority of the valid votes counted plus challenged ballots (Item 6) has [N01]  been cast for: 

United Steel, Paper and Forestry, Rubber Manufacturing, Energy, Allied Industrial and Service Workers, 
International Union, AFL-CIO-CLC 

For the Regional Director 

The undersigned acted as authorized observers in the counting and tabulating of ballots indicated above. We hereby certify that the counting and 
tabulating were fairly and accurately done, that the secrecy of the ballots was maintained, and that the results were as indicated above. We also 
acknowledge service of this tally. 

For: Novelis Corporation 

   

For: United Steel, Paper and Forestry, Rubber  
Manufacturing, Energy, Allied Industrial and  
Service Workers, International Union, AFL-CIO- 

   

   

CLC 

0. 1995-399-085/22492 

GC Exhibit 3 
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FW: Announcement - Mandatory Hourly Production & 
Maintenance Employee Meetings 

Everett Abare (Everett.Abare@novelis.com) 	 • safe list 
Thu 3/13/14 1:07 PM 
eabare@hotmai I .com (eabare@hotmail.com) 

From: Matthew.ADM-Bennett/CGI©noyelis.com  [mailto:Matthew.ADM-Bennett/CGI©novelis.com] On 
Behalf Of Novelis_Oswego_Communications@novelis.com  
Sent: Monday, February 17, 2014 9:55 AM 

To: Oswego_Users@novelis.com; matthew.bennett@cgi.com  
Subject: Announcement - Mandatory Hourly Production & Maintenance Employee Meetings 

All hourly production and maintenance employees are asked to attend one 
of the following mandatory meetings: 

When: 

Monday, February 17 - 5:30 pm 

Tuesday, February 18 - 5:30 am and 5:30 pm 

Where: 

All meetings to be held at the west end of the CASH building, between the 
two accumulator towers for CASH line 1 and 2. 

Required PPE: Steel-toed shoes, hard hat, safety glasses and hearing 
protection. 

Attendance at these mandatory meetings will be considered time worked. If 

GC Exhibit 18 
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you have any questions, please see your area leadership. 

Chris Smith 

Novelis Oswego Plant Manager 
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UNITED STEELWORKERS 

TRANSCRIPTION OF MP3 FILE LABELED 

"PHIL MARTINS VOTE NO COPY" 

REPORTED BY: ANTHONY JUDE CORDOVA, CSR 

JOB NO. USW-050414 

AA COURT REPORTERS 
l?: 412.288.5370 F: 412.288.5371 

anthonv@aacourtreporters.com 

1 

A-0670

Case 16-3076, Document 170, 05/04/2017, 2027447, Page189 of 272



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

PHIL MARTENS:. The first thing I want to 

do is talk to you a little bit about why I 

{indecipherable} a little bit about the 

conunitment that I personally had 

{indecipherable} success of this 

(indecipherable} as well as (indecipherable) 

what you may not :realize is that fou:r years 

ago, we made a decision, a ve:ry strategic 

decision, to change the product mix in ou:r 

overall st:ructu:re in North America, and by 

doing so, we had to make a decision on where 

a:re we going to put the automotive business. 

It wasn't a straightforward call, but, 

ultimately, I decided to put the business here 

in Oswego, New York, and that investment 

started out with $200 million. As Chris will 

say, it's grown to well ove:r $400 million, and 

with that, we actually made a series of 

decisions that had to be maintained throughout 

the indefinite future of this facility, but 

first and foremost was employment continuity, 

the second was growing the business, and the 

third was as we move forward with the 

automotive sector, ensuring that the right 

capabilities were in the plant to succeed. 
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That decision put us in a position> put me 

in a position where we had to balance out a 

number of different, very difficult things, and 

if you read the letter that was posted last 

night that I penned to communicate this to you, 

you'll understand that we actually had to close 

another plant, and that was the Saguenay Works 

facility, to ensure that we retained and 

maintained employment levels here at this 

plant. 

That level of decision-making rarely 

happens, and with the speed at which we did it, 

we actually had to sit down with the Saguenay 

people and let over 140 people go to maintain 

the employment levels here versus looking at 

two to 300 (indecipherable} here. We lost over 

a hundred KT (indecipherable} business, and 

through that decision, I said we made a 

commitment to this plant we have to maintain 

the employment levels and we have to keep the 

base production (indecipherable). 

As we moved forward from there, based on 

the collaborative effort, I was very impressed 

with the workforce here. Not only did we close 

Saguenay in a very streamlined manner, but we 
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reallocated that product mix -- it was a very 

complicated production mix -- into this plant 

and we had very few, if any, customer issues. 

That gave me lot of confidence in the people 

here at the plant and decision to invest 

heavily here and to actually keep things at the 

level that we had in growing the plant. 

Subsequent to that, we made a decision to 

further invest into the facility. You're all 

aware, and Chris will mention it, on the third 

cash line that we're going to (indecipherable) 

and that raises the total investment including 

the infrastructure to about $400 million. The 

reason for the sector shift from 

(indecipherable) automotive (indecipherable) 

decline. Profitability (indecipherable) 

survivability of the facility and everything 

that we do in our lifestyle, we had to make a 

shift to a higher profit margin, higher 

sustainable long-term growth essentially and 

that's the automotive (indecipherable). 

Chris is going to talk to you a little bit 

about the relationship that we have with Ford 

and the F-150 (indecipherable) it really starts 

to get down to the future that we built here 
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for all of you. Nobody can deny that we are 

positioned as the global leader in automotive, 

nobody can deny that we've invested heavily 

into this plant, and nobody can deny that your 

future and your family's future are more secure 

today than they ever have been. I want to have 

Marco come up and talk a little bit about some 

of the specifics, and a lot of this you can 

read in the letter that I -- was posted last 

night. 

MARCO PALAMERI: Thank you, Phil 

(indecipherable) I'm here for two very specific 

reasons. One is because we care about Oswego. 

We care about you. That's very important for 

us to be here and talk to you, and the second 

reason is because {indecipherable) feedback for 

you guys to the management of (indecipherable) . 

That feedback is very important to us and 

(indecipherable) talk to you personally. 

I basically want to address three or four 

points that I think are important. I'm sure 

you got all this answers to (indecipherable) 

management, but I want to give you the 

reassurance from the North America region and 

from corporate. 

AA COURT REPORTERS 
P: 412.288.5370 F: 412.288.5371 

~nt-hnnv@;;\I:A~nurtrenorters.com 

5 

A-0674

Case 16-3076, Document 170, 05/04/2017, 2027447, Page193 of 272



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

The first item that I want to talk to you 

about is the overall compensation. You all 

(indecipherable) my employment (indecipherable) 

and that document was put together as a 

feedback, a response to our request that you 

(indecipherable) very important. We tried to 

respond as quick as we could. In that document 

(indecipherable) all the wage structure for the 

year which include on top of that five percent 

increase in your salary plus a $2,500 bonus 

pay-out, $2,500. This is e~tremely 

(indecipherable) than any other 

(indecipherable) plant in North America. This 

is really a very good package for the -- I 

really emphasize that. 

The second point I came here to emphasize 

is about the pension. Some people have 

concerns about pension. I want to make this 

very clear. Your pension is completely funded 

as per the Federal Government regulations. We 

are above the minimum required by the 

government. You should have no concerns about 

that. It is protected. The money is there 

(indecipherable) above what is required by the 

Federal Government. 
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Those of you that are not in the pension, 

retirement plan, our retirement plan is very 

competitive. If you consider the 4.5 percent 

match dollar by dollar that the company makes, 

the 4.5 percent, plus the five percent 

additional contribution (indecipherable) the 

retirement fund, I have never seen such a 

competitive plan. It's extremely positive and 

very competitive in the market. It is very 

good (indecipherable). 

A third concern I want to address, again, 

I'll really tell you what Chris and 

(indecipherable) has already told you, but I 

want to make that point again. We understand 

that you guys have concerns about the 

(indecipherable) the twelve-hour shift 

(indecipherable) shift schedule. We have no 

reasons to change that schedule. The only 

thing that we have to bear in mind 

(indecipherable) as time (indecipherable) our 

customer requirements will be more and more 

demanding, and then we as a team will have to 

work together to find the right way to respond 

to our customers (indecipherable) • That is 

very clear. 
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And the fourth point that l want to 

emphasize, and I want to say thank you, because 

we just had the (indecipherable) participation 

was. great. We had more than eighty percent 

participation. If my memory's right, it was 

eighty-three percent. That was the 

(indecipherable) range of participation. Means 

that eighty-three percent of you 

(indecipherable) responded to this 

(indecipherable) and in that survey, you guys 

(indecipherable) loud and clear to us, you said 

that we expect a more honest, transparent, 

face-to-face communication from the 

(indecipherable) . 

We understand that and we are trying to 

improve that in a big way. Chris 

(indecipherable) is doing all they can to 

improve that and will be working very 

diligently in months to come to make it even 

better. {indecipherable) go into that later, 

we are in the phase of execution of our 

investments (indecipherable) launching the Ford 

program and (indecipherable) and our .success 

will be (indecipherable) by the success of this 

{indecipherable) and if we succeed, we will all 
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be able to share on that success 

(indecipherable) . 

But now it's time to (indecipherable) now 

it's time for us to work together to deliver 

our (indecipherable}. Now it's time that the 

plant management and everybody else have to 

work as a group, as a single team and 

(indecipherable} management and the employees 

on the plant floor, and that's why I really 

want to say if I had the option of voting, my 

vote would be no. 

We don't need the union in this plant. We 

have you work for fifty years in a very 

successful way, (indecipherable) direct 

communication with plant management and 

employees and we can work for fifty year more 

in the same way. Please, vote no. Thank you. 

And now I have (indecipherable) . 

PHIL MARTENS: I want to talk a little bit 

about two subjects here. First, the subject is 

what would it be like in a union environment, 

and, second, just a perspective on the 

(indecipherable) I made both of these comments 

earlier today, but what I want to lead in with 

is just think about what Marco just said. 
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(indecipherable) five percent (indecipherable) 

going to get a $2,500 (indecipherabl~) USW 

Novelis plants is at less than two percent. 

You're going to get the shift pattern that you 

wanted which is truly unique for an operation 

of this size, very, very unique. The other 

plants don't have that. 

You have flexibility in terms of how you 

can actually schedule your work. You have good 

crews that you work on. You don't have strict 

rules and regulations. I can go 

(indecipherable) but if you vote yes, I move 

for (indecipherable) personal decision and a 

personal passion for this plant 

(indecipherable} and I look at it as a start 

point for your discussions with 

(indecipherable) the lower wages. Pensions are 

funded at a lower level. They get lower 

benefits in terms of compensation. They have 

stricter rules in terms of how you can do your 

work. Career laddering is different. 

I can go on and on, but as a business 

decision (indecipherable) if I look at what 

this plant is about and I look at why we made 

the investment and I look at what we want to 
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accomplish here and what we want you and your 

families to thrive with over the next decades, 

that's the wrong decision. We're willing to 

pay you more. We're willing to offer you the 

flexibility because we know you will do the 

work at a level that is world-class, and that's 

worth a hell of a lot. That's very unique in 

any operating system that you can find in this 

country or any country (indecipherable) . That 

flexibility is something you should cherish. 

That's why I would vote no a thousand 

times and I think you should, too. Because 

when you go into a situation when you're 

dealing with a union, it•s not your voice 

anymore. It's the voice of the union. United 

States Steelworkers do not know this plant. 

They do not know this industry. Chris will 

cover that in a minute. But what they do know 

is they do know how to say one thing in a forum 

and then turn around and press charges against 

this company. 

There have been two grievances filed. 

This has raised a lot of noise when I brought 

this to your attention yesterday, and the 

reason I bring it to your attention is, 
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apparently, when they had their 

(indecipherable) meeting, they said they would 

not file a grievance (indecipherable) or 

grievances. This is a public domain document. 

You can look it up. I'm sure there's been 

copies passed around. 

But that's (indecipherable) what you•re 

dealing with right now in Novelis with the top 

executive team telling you we are passionate 

about what you do. We have to do things 

better. That's why we're here. We have better 

wages. We have better benefits. You have 

incredible working conditions, and you and your 

families have a future that is more secure 

today than it ever has been at any time that 

this plant has been in existence, and I 

personally have made the difficult decisions to 

make that a reality. When you have a chance to 

vote, do yourself and your families a favor and 

vote no. Let me turn it over it Chris. 

CHRIS SMITH: Okay. Let's try and recap 

that (indecipherable) .how it affects us and how 

it will affect us going forward 

(indecipherable) so why are we here? As Phil 

said and Marco mentioned, it's about you, it's 
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1 about you~ family, it's about our future. Give 

2 that some thought. As a wage earner, a lot of 

3 people are going to be dependent on what you 

4 bring home, on what sort of (indecipherable) as 

5 we go forward. 

6 It's about change. It's about positive 

7 change, $400 million (indeciphe~able) 

8 investments as far as we know in the past two 

9 or three years. You name me one other plant in 

10 this part of the region, in this part of the 

11 country that can even come close to competing 

12 with that. It's a great opportunity and one we 

13 should make the most of. 

14 It's about growth, 200 plus jobs already 

15 confirmed. We've already taken on 160 people 

16 since the beginning of last yea~ 

17 (indecipherable) catalyst as far as that g~owth 

18 is concerned, and if we do what we know we can 

19 do and what we have to do, what we're 

20 contractually obliged to do as far as the Ford 

21 contract is concerned, there will be mo~e. 

22 That's up to us. 

23 It's also about communication. I •m the 

24 first to admit that we need to improve on that. 

25 A lot of the discussions we've had over the 
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last two or three months has been a common 

denominator, when we've got plans in place that 

we will deliver and sustain going forward to 

make sure that we don't get off track as we 

have been. No excuses, no looking for an 

argument. We need to improve. 

When I had the opportunity to come back 

here twelve months ago, it was pretty neat from 

my point of view. Having worked on the Ford 

contract for the previous eighteen months and 

now being given an opportunity to have a 

responsibility to deliver on the things that I 

helped negotiate (indecipherable) but it wasn't 

without some concerns going into with my eyes 

open, one of them being safety. We were just 

coming off the most successful year in the 

plant's history and then we were introducing so 

much more congestion and many, many challenges 

as far as the construction of those facilities 

were concerned, new employees, construction 

site (indecipherable} making sure everybody 

understands the need (indecipherable) and to 

give respect to the situations that they are in 

and the equipment they're going to be using on 

a day~to-day basis. 
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It's easy for us to stand here and say 

two o'clock on a Saturday morning when 

someone•s on their own, not always so easy to 

deliver. Designing construction of the cash 

lines themselves, a lot of you know better than 

me (indecipherable) not the most friendly, if 

you will, to work through, especially when 

you're doing a lot of external construction, 

and to do what we had to do before we could 

even get the roof on the building and to be 

able to do that safely is a credit to everybody 

for their focus and skills that they 

incorporated to make sure that was done 

successfully and well within the time line we 

had available to us. But, nonetheless, on the 

outset, it was a real concern; 

Fulfilling the terms of the contract 

(indecipherable) thirty pages long, took us 

over eighteen months to negotiate, and there's 

a lot of deliverables on there that we•re on 

the hook for willingly to be part of this 

program. .When you look at the time. line that 

we had available to us from the construction, 

from the commissioning, from the qualification 

of material, from passing the testing, as we 
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all know as rigorous as it is coming from an 

automotive manufacturer, that was a heck of a 

learning curve in a really, really short period 

of time, but we're close to delivering on that 

already, and, again, credit to everybody here 

and everybody else that's been involved in this 

because we all have a piece. We all have 

ownership with, but the rewards out there are 

significant and I'll go into that. 

Time line itself, fortunately, we were 

able to break ground about two to three months 

before we actually signed that contract. It 

gave us that little bit of extra time. Our 

competitors, not so much. They now are four 

months behind us as far as the construction of 

their cash line is concerned, yet we still have 

to deliver material for the launch of that 

vehicle in October. So you think we've got a 

difficult task? Imagine being in that 

position. 

It's not going to be easy. None of this 

is easy. If it was easy, everybody would be 

doing it. The fact of the matter is we have 

that opportunity to capitalize on that first 

(indecipherable) advantage by investing when we 
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did to the extent that we did, providing us 

that chance to make a success of what will be a 

real game-changing product coming into this 

facility (indecipherable). 

Some of the things that I didn't 

anticipate twelve (indecipherable) familiar now 

with the announcement that came out two or 

three week ago from the (indecipherable) where 

they announced a joint venture to invest 

$150 million in the (indecipherable) with their 

own cash line. From the automotive 

manufacturers, they're thinking that's pretty 

good; right? They've now got a wider 

(indecipherable) is concerned which is great, 

shows commitment of the aluminum industry to 

. their demand (indecipherable) . 

The other way you could look at it and the 

way that we should look at it from our 

perspective, it's also competition. It's not 

competition in Europe. It's not coming from 

Asia. Essentially, it's in our own back yard. 

So rest assured the demand and the numbers that 

we've seen and how that's going to increase 

over the next five to ten years, these guys 

sitting at the next table as we leave the room 
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(indecipherable) the same programs, and I'm 

sure they will be successful with our first 

cash line, but once they (indecipherable) 

credibility in the (indecipherable) . This is 

real, guys. This is now. But that means we 

(indecipherable) future. That's today. That's 

the opportunity that we have in front of us. 

I also didn't anticipate the possibility 

of dealing through a third-party. The reason 

that I came back here was really based on the 

five years e~perience I had here previously. 

The uniqueness of the culture of this facility 

having worked in over a dozen of them around 

world for Novelis, whether you realize it or 

not because you work it every day, but it 

really is, as corny as that may sound 

(indecipherable) fifty years of producing 

world-class aluminum out of this facility is 

huge. 

There's very few other mills or any other 

businesses could honestly lay claim to that 

sort of success. It's unique but it's 

sufficient to.enable (indecipherable) to give 

confidence in us to invest that money here and 

grow that -- that success even further. Let's 
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make sure he spends that money wisely. 

Let's he honest. What we have here today 

is a distracted and divided workforce. It is. 

Let's call a spade a spade, not something that 

I expected I would ever have to talk about when 

I came back here twelve months ago. It's 

disappointing. I understand why we are where 

we are. I'm not standing here to give excuses. 

We've had enough communication over the last 

two or three months to air the reasons why and 

the things that we should have done 

differently, could have done differently, would 

do differently if we had the chance again, but 

the fact of the matter is here today we have a 

distracted and divided workforce. 

We can't afford for that to continue. 

That is not going to breed the success that we 

need if we're going to make sure that those 

cash lines are not going to he the biggest 

white elephant in (indecipherable) Novelis 

history. Simple as that. 

Okay. That's the past. To bring us up to 

where we are today, what I want to show you now 

is just a two-minute viqeo to give you an idea 

of what the future is going to look like and 
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what a big part we're going to play. This is 

the launch of the F-150 as introduced by Ford 

about three weeks ago at the motor show in 

Detroit. 

We've talked a lot about the amount of 

money that we have invested in this -- in this 

vehicle. Ford has invested billions of dollars 

in what is their flagship product. So just 

look at this and understand (indecipherable) we 

have to be a part of that success story and 

(indecipherable) even further going forward. 

SPEAKER: Ladies and Gentlemen, please 

welcome Ford Motor Company's group vice 

president, global product development, Raj 

Nare. 

So there you have it, a new era in Built 

Ford Tough. We've taken the best truck in the 

world and made it better in every way. This is 

our toughest, smartest, most capable F-150 

we've ever done setting the standard for the 

future of trucks. The new F-150 utilizes new 

materials that are improved durability and 

capability (incomprehensible) and boosts gas 

mileage. The rock solid frame and body are 

what sets this truck apart. The fully bo~ 
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frame uses more high strength steel than ever_. 

In fact, it's stronger than the steel found in 

some of our competitors• heavy-duty truck 

frames. Plus, the body's made from a 

high-strength aluminum alloy that's lighter and 

more resistant to dents and corrosion. 

Overall, as much at 700 pounds of weight 

have been saved helping the F-150 tow more, 

haul for, accelerate quicker, stop shorter, all 

with better gas mileage, and, of course, the 

F-150 also e~ceeds or legendary Built Ford 

Tough truck standards. 

The F-150 has undergone more than 

10 million miles of Built Ford Tough torture 

testing. Most important to our customers, of 

course, is capability, and the F-150 delivers, 

and it starts with power and the choice of four 

engines including an all new 2.7 liter eco 

boost V6 with auto start stop. This engine 

delivers the same power as some mid range V8's 

but with better fuel economy. 

We've loaded the F-150 with eleven class 

.e~clusive features such as lighting where our 

customers need it most for capability around 

the clock. Customers will also appreciate our 
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(indecipherable) for 360~degree camera view 

which helps. with narrow off-road trails and 

tight parking spots. In the bed, our patented 

bo~ (indecipherable) system, ha~dles everything 

from loading ramps to cargo dividers, and new 

and improved apps help drivers quickly find and 

organize information from gas mileage to 

towing. 
-'~ f, 

So, Ladies and Gentlemen, this is the new 

Ford F-150, the toughest, smartest, most 

capable F-150 ever, setting the standard for 

the future of trucks. 

So we invite you to come down and take a 

closer look for yourself, and we'll all be down 

here to answer your questions. Thank you. 

CHRIS SMITH: Pretty impressive. Lot of 

money. Lot of time. Lot of importance being 

attached to this vehicle and the program going 

forward. We have an opportunity that I would 

argue you're never going to have in your 

careers going forward again to be a huge part 

of this. 

Look at some of the numbers again. Best 

selling vehicle for over thirty-two years in 

North America. Last year alone, they sold over 
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760,000 units. To break it down, one every 

forty-one seconds. Our contract has a fixed 

percentage as the leading aluminum manufacturer 

supplier for this program. As their sales 

increase, so does the volume of material that 

we supply out of this facility. 

We do a good job, further programs will 

come. We already have 147,000 (indecipherable) 

committed a year to this program. One and a 

half of the first two cash lines are already 

dedicated to this one program, one program with 

one customer, and that's the impact it's going 

to have on this facility and at the bottom line 

as far as Novelis is concerned in North America 

and globally. 

This is a global initiative as we continue 

to grow our (indecipherable) footprint. For 

North America, it's going to originate here out 

of Oswego, New York (indecipherable). As I 

said, this is only the beginning. In December, 

we announced the additional $200 million for 

the third cash line. We know the programs that 

are going to be coming down the pike 

(indecipherable) years to come as the that 

(indecipherable) standards continue to be 
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reacted upon (indecipherable) North America are 

going to continue to try and take weight out of 

the vehicles, tried and tested, easy solution, 

if you will, as we already have a track record 

in Europe with JLR as you are mostly familiar 

with, is to go (indecipherable) replacing steel 

with aluminum. 

So who's to say when we hit this out of 

the ball park, make a success and give that 

credibility to this operation, that there will 

be more investment? Eut we've got to deliver 

first. It's not a God-given right that every 

time Nove1is has the opportunity to invest in a 

cash lane when to comes to Novelis 

(indecipherable). It isn't. 

We've been extremely fortunate. We've 

been given a great opportunity. There's been a 

lot of faith put in this workforce and in this 

location. It's up to us to lose. As simple as 

that. It's ours to lose. 

$400 million invested. Where else in the 

last decade have you heard anything rivaling 

that by way of investment monies? Not even 

just in rolling mills. In businesses in 

general. We're in a pretty unique situation 
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and one we need to make the moat of 

(indecipherable) 200 new jobs. We continue to 

do what we know we can do and have done 

successfully for so long (indecipherable) 

hopeful that will increase, also, but we have 

to work together to succeed. 

Go back to the other slide. Divided and 

distracted workforce is not going to do 

(indecipherable). We recognize the past year, 

as I mentioned earlier, we got off track. We 

really did. I've been honest with everybody in 

this room everytime we talked about it. 

There's been lessons learned. There are things 

that were done that won't be done in the same 

manner going forward. Everybody makes 

mistakes. In our relationship, everybody has a 

speed bump every now and again. Whether it's 

at home with your spouse, with your kids, with 

your work mates, it happens. 

We've got a forty-nine-year unblemished 

record. It would be a shame to tip the 

fiftieth with what we•ve been through in the 

last eight months. Relationships have been 

strained. Some of you look to me and say 

that's an understatement. Within families, 
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within crews, as friends, longstanding 

relationships have been strained. I don't 

think anybody in here wants to work with that 

in the back of your mind going forward. It is 

a distraction. It's not a pleasant one and we 

need to get through that. 

We have to change. So many ways 

(indecipherable) successful to make the most of 

the opportunities (indecipherable) let's not 

waste it. The opportunity itself is really 

unprecedented. When we started rolling 

(indecipherable} twenty-five plus years ago, 

when we went from the (indecipherable) as far 

as the portfolio of product coming out of this 

mill. Now we have that same chance multiplied 

by a hundred times in terms of the volumes that 

we're going to be producing in support of the 

automotive market. 

I can't even guess whether there's going 

to be another one thirty years down the road 

that is going to be equal or anywhere close to 

what we have in front of us now. What would 

that market be? I have no clue. It's almost 

like it's too good to be true, and for that 

reason, we need to make the most of it. We 
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1 have to get past the (indecipherable) . Pretty 

2 much guarantee that everybody in that room for 

3 the last three months has come to work without 

4 any (indecipherable) right, wrong or 

5 indifferent (indecipherable) in some way, shape 

6 or form. We have to get past it. The next 

7 twelve months are going to be critical to what 

8 we do as far as automotive is concerned in· 

9 North America and specifically how it's going 

10 to affect this plant. We've got a new product 

11 portfolio to supply, 126 specifications in 

12 which we have to have a two~week supply on the 

13 floor in the warehouse available to the 

14 customer twenty-four hours a day, seven days a 

15 week. 

16 We have to commission two new pieces of 

17 equipment in the next year to make sure that we 

18 can satisfy (indecipherable) we signed up to 

19 supply as far as that agreement is concerned. 

20 We have to develop processes all the way 

21 through this facility from casting, hot 

22 rolling, cold rolling before it even gets to 

23 the cash line. Everybody in this room has an 

24 opportunity to influence the success 

25 (indecipherable) we all have a role to play. 
~ .. -~'-'"""~~ 
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From the time that we accept that order to the 

time that coil arrives in cash, everybody has a-

responsibility to make sure it's in the best 

possible condition if we're going to be 

successful. Cash is not a band~aid. It's not 

going to make up for any errors or mistakes 

upstream as a justification along with that RFA 

that we have to deliver a set volume by day 

throughout the year for forty years and that 

doesn't include (indecipherable) that doesn't 

include (indecipherable) it's got to be right 

the first time. Simple as that. 

Our risk. Bringing in the union is a 

distraction that will take us away from 

achieving our business goals. I firmly believe 

that. I've worked in union environments for 

sixteen years before I came to Oswego. You 

look around you now. You will not see the same 

faces here a year from now should the union be 

voted in. People will leave. People will get 

frustrated by the rigor and the rules that we 

have to follow. People will not be happy with 

the culture that we've go~ten used to and a iot 

of us cherish, and the reasons that we've been 

successful for the last forty~nine years will 
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1 slowly be eroded away. Just think on that when 

2 you're making that decision at the end of the· 

3 week, please. 

4 Some of the things that I've heard leading 

5 up to the vote which caused me heartburn, if 

6 you will, at least I have a voice with the 

7 union. I think Phil's already touched on how 

8 well that voice is being heard or how 

9 (indecipherable) it's being (indecipherable) 

10 Let the chips fall where they may. 

11 Really? With everything we have just talked 

12 about, do you really want to sit back and have 

13 someone that you don't know negotiate your 

14 future? Is the upside to what you already have 

15 in your hand worth the risk going forward? I'm 

16 asking the que·stion. I •m not telling you. I •m 

17 asking you to ask yourselves those questions 

18 between now and the end of business on Friday. 

19 I'm neutral. I would argue nobody could 

20 afford to be neutral. You have you to have a 

21 voice, whatever that voice is. But if only a 

22 hundred people turn up to vote and fifty-one 

23 one of them vote yes for a union, there will be 

24 a union in Novelis Oswego. 

25 Please make the effort to be here to get 
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that voice that you (indecipherable} roll the 

dice. Again, that's a gamble. I don't think 

that's an informed gamble. Ask yourself those 

questions, guys. The next three days are going 

to culminate in you making the most important 

and impactful decision that (indecipherable) 

will have the opportunity (indecipherable). 

Make sure it's an informed one, and you will 

have all the facts and understand exactly how 

it's going to affect you and your families 

going forward. 

So please vote. Vote no. As I mentioned 

to the other groups, on a personal note, when I 

was given the opportunity to come back here, I 

convinced my wife that it was worthwhile moving 

for the ninth time in twenty-eight years with 

this company. It was an easy decision for me 

but I had to make that pitch. Right? The 

pitch was all around you, corny as that may 

sound, but I have worked in enough plants to 

know how special this facility is. 

The five years that I spent on the hot 

mill were the most enjoyable in the fourteen 

jobs that I've had with this company and I 

truly mean that. When everybody's 
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(indecipherable) in the right direction and 

they all share the same objective, it's just a 

great place to be, and that's been demonstrated 

with the success over the last half a centur¥. 

Why would we want to jeopardize that? I've 

admitted there's been mistakes made. I've 

admitted the fact that the relationship in the 

last six or eight months has not been what we 

would like it to be or what it was for the 

first forty-nine years. 

But what's going to define this facility 

and everybody in this room is how we make that 

whole again, how we get to the point where 

everybody is going to be pushing in the same 

direction, that we're not going to be divided 

or distracted, and we are going to deliver as 

far as the requirements of that F-150 contract 

is concerned. That is going to be foundation 

for further programs coming into North America 

and coming into Oswego. 

If we do not deliver, if there's a delay 

in the launch of that truck and it's down to 

us, you can forget all those other projections. 

The automotive industry is looking for the 

aluminum industry to stand up and be counted as 

AA COURT REPORTERS 
P: 412.288.5370 F: 412.288.5371 

anthonv®aacourtreporters.com 

31 

A-0700

Case 16-3076, Document 170, 05/04/2017, 2027447, Page219 of 272



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23. 

24 

25 

far as its co=itment's concerned. We .stub our 

toe, that is going to be the biggest white 

elephant in (indecipherable) thos.e cash lines 

are our 401(k). I don't think anybody wants to 

play with that. These are some of the facts, 

not the promises. These are the facts which I 

really hope you will consider over the next 

three days. 

I thank you for your time and your 

attention. As I said, if anybody has any 

questions afterwards, we'll be hanging around 

and everything we can do to get answers back to 

you (indecipherable) if it's not clear here 

(indecipherable) as to do so (indecipherable) . 

Thank you very much. 
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